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Ha Noi, ngay thang nam 2023

BAO CAO
Két qua kinh doanh niim 2022
K¢ hoach kinh doanh nim 2023

Kinh gui: DAI HOI PONG CO PONG

PHAN 1: TONG KET HOAT PONG KINH DOANH NAM 2022
I. Toéng quan thi truong biao hiém nim 2022

Trong nam 2022, bén canh nhiing tdc dong tir dich COVID-19 va thi¢t hai ngay
cang ting do tham hoa thién nhién, nganh tai bao hiém toan cau hién dang phai d6i
mit v6i cac van dé nhu lam phat, nguy co suy thoai va cang théng dia chinh tri, thé
hién & sy gian doan hoat dong kinh doanh, cac ton that lién quan tryc tiép td1 dich
bénh, chién tranh, cAm van va su suy giam logi suét dau tu.

Theo bao cdo mdi nhit ciia nha méi gidi tai bao hiém Guy Carpenter cic tham
hoa tu nhién trén toan cau du kién tao nén khoan ton thit bao hiém 1én t&i 112 ty
USD vio nim 2022, cao hon nhiéu so v6i mirc trung binh 10 nam 1a 81 ty USD. Cac
nha TBH 16n trén thé gidi déu danh gia mua tai tuc nam 2022 1a "mét trong nhiing
giai doan nhiéu thach thirc nhat ma nganh nay da trai qua,” dong thoi chi ra rang qua
trinh nay dang dién ra "cuc ky cham."

Trong bdi canh kho khin cua thi truong bao hiém thé gidi, thi truong bao hiém
Viét Nam van tiép tuc duy tri dugc da ting truong twong ddi tét. Trong do, tong
doanh thu bao hiém gbc udc dat 68.201 ty dong, ting 15,3% so véi nam 2021. Két
qua kha quan nay cho thiy thi truong bao hiém Viét Nam trong nim 2022 di vuot
qua duoc nhimg kho khin, thach thirc cta bdi canh thé gidi va trong nude. Hon nita,
két qua trén con cho théy, thi truong bao hiém con nhiéu du dia phat trién On dinh,
bén viing trong thoi gian téi.

Tuy nhién, doanh thu cac cac nghiép vu o tai bao hiém chi ting truong & mic 1
con so, trong d6 mot s6 nghiép vu co ty 1¢ tai bao hiém cao nhu hang khong, hang
hai con c6 xu hudng giam.

Mit bang 13i suat tién ngan hang trong nudc bat dau ting tir quy III, anh hudng
tich cuc dén hoat dong dau tu cua cac cong ty bao hiém. Dy bao trong nhing thang
cubi nam 2022, 13i suat tién giri s& van giir & mirc twong ddi cao tuy nhién vao nim
2023 s& xuét hién cac dot diéu chinh theo dién bién 14i suat tir thé gidi va lam phat
trong nudc.

PL.01.13b.PVIRe 1/7



II.

Trong cong bd méi day, Ngan hang Thé giéi (WB) nhan dinh nén kinh té Viét
Nam dang hoi phuc sau hai nim t6n thuong, nhung phai d6i mit véi nhimng thach
thirc trong nudc ciing nhu méi trudng kinh té toan cau bét loi trong ngan han va
trung han. Ap lyc lam phat dai déng va trién vong that chit tién t& manh hon, nhét 1a
tai Hoa Ky va céc nén kinh té phat trién, c6 thé dan dén bién dong trén céc thi truong
tai chinh toan cau, 1am suy giam ting truong kinh té cia Viét Nam hon nira, nhat 1a
vao thoi diém cac hoat dong kinh té dang chimg lai. Ngoai ra, cing thiang va xung
dot dia chinh tri gia ting cang lam ting bat 6n trudc mat va cé thé dan dén chuyén
ddi co cAu dai han cta nén kinh té toan cau.

Thi trudng bao hiém trong nudc s& ching kién su canh tranh ngay cang khdc
liét, dan dén su giam ro rét vé phi bao hiém/tai bao hiém. Dy bao thi truong bao
hiém s& phai ddi mat véi nhiéu kho khin do ty 1& bdi thudng co xu hudng ting cao
dat biét 1a cac tham hoa thién tai (NAT CAT), rti ro vé ty 1€ lam phat tang cao, va rui
ro bién dong cua ty gia ngoai té.

Thi truong bao hiém ngay cang kho khan, Ty 18 boi thuong cao NAT CAT, rui
ro thién tai, rai ro lam phat tdng cao, rui ro ty gia. Pac biét ty 1€ lam phat trong nganh
bao hiém.

Két qua kinh doanh nim 2022
So vé6i két hoach kinh doanh 2022 di dugc Pai hoi dong cd dong thong qua, két qua

kinh doanh nam 2022 da dat duogc nhu sau:

- Tong doanh thu dat 2.901 ty dong, hoan thanh 135,6% ké hoach; trong d6 doanh
thu tir phi nhan TBH dat 2.444 ty dong, hoan thanh 148,8% ké hoach.

- Tong chi phi 1a 2.711,3 ty dong, twong dwong 137,6% ké hoach;

- Loi nhuan trude thué dat 190,3 ty dong, twong tng 111,8% ké hoach. Trong do, loi
nhuan tir hoat dong kinh doanh bao hiém dat 45,5 ty dong, hoan thanh 90,7% ké
hoach; lgi nhuan tir hoat dong dau tu tai chinh dat 1448 ty dé)ng, hoan thanh
120,7% ké hoach va tang truong 13,4% so véi cing ky.
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Bang 1: Thuec hién cac chi tiéu chinh

Pon vi: Ty dong

- Thuchién | Kehoach | %sovéi | Thuchign | % sovéi
f CHITIE mim2022 | mim2022 | kéhoach | mim202( | cimgky
[ {TONG DOANH THU 20L6) L1403 1356% 2026  143.2%
Doanh thu phf nhén TBH DAL LTH00p  140.5% 16300 149.9%
Thy hoa hong thugng TBH Ul 2000 102.9% 2041 1106%
Doanh thu khic tir HDBH 18 183 1520% 87 1484%
Doanh thu hoat dong tat chinh 183.6 430 1284% 149 118.5%
Doanh thu khdc - 00 04 0.0%
I [TONG CHIPHI LI 1902 1376% 1840  141.0%
Phi nhuong TBH LOSL6| 103 1214% 9.7 187%
Chitr boi thudmg thude TNGL 3710 0410 1847% 1996 188.9%
Trichldp du phong nghiép vy 3300 547 2047% 154 878%
+Dy phong bai thiong )35 o ol as] 1%
+Dyt phang phi 267 3871 690.0% 476)  3611%
+Die phong [BRN 268 33 TN 750 35500
+Di phong DDL 358 A3 1683% 197 1814%
Hoa hong thin TBH 5883 4568 1288% 447 141L8%
Chi khac HDKD bao hiém 8.0 630 1394% 1530 1169%
Chiphi quan ly 356 M 954% NI 912%
Chi phi hoat dong thi chinh 388 B0 168.9% 7 1428%
Chi phi khic - - 0.0
M1 |LOTNHUAN TRUOC THUE 1903 101 111.8% 18L6]  104.2%
Lot nhudn kinh doanh bao hiém 45,5 501 90, 7% 49 82.9%
Loi thugn da t 4 chinh 148 1200]  120.7% 77 1134%
LOT NHUAN SAU THUE 1517 36f  112.2% 1458 104.7%
T§ I két hop 95.2%  9.7% 91.3%
Ty ¢ bi thuong boA%  465% 42.5%
Ty I§ chi phi BN 462% 48.8%

Vé hoat dong khai thac TBH:

Nam 2022, PVI Re tiép tuc bam sat ké hoach doanh thu phi nhdn TBH va cac chinh
sach khai thac nhan/nhuong hi¢n hanh. Co cAu, ty trong doanh thu nhan TBH theo ngué)n
da duoc dich chuyén dung hudng.

Doanh thu phi nhan TBH nam 2022 dat 2.444 ty, hoan thanh 140,5% ké hoach va
tang truong gan 50% so voi doanh thu phi nhan TBH nam 2021.

PL.01.13b.PVIRe 3/7



Vé hoat dong diu tw tai chinh:

Téng von dau tu tai chinh binh quin nim 2022 dat 2065 ty dong, ting 223 ty dong
so v6i nam 2021.

I11.

Ty trong loi nhuan DTTC trén tong loi nhun trude thué dat 76%.

Biang 2: Hoat dong dau tw tai chinh

Pon vi: 1y dong

Y en Kéhoach | Thuc hién o e Thuc hién | % so véi

Chi tiéu wim2022 | nam2022 | 080 YOiKH cing ky 2021 | ciing ky
Doanh thu ti chinh 143.0 183.6 128% 1549 119%
Chi phi tai chinh 23.0 38.8 169% 272 143%
Lgi nhuin HDTC 120.0 144.8 121% 1277 113%

Cic thanh tyu ndi bat trong nam 2022

Cong tac tang von diéu 18 vé co ban d3 thuc hién thanh cong. PVI Re da dugc Bo
Tai chinh chip thuan vé nguyén tic ting von diéu 1¢ 1én 1044 ty dong va duogc Uy
ban Chtng khodn Nha nuéc cip gidy chimg nhan ding ky chao ban ¢ phiéu ra
cong ching. PVI Re da nhan duoc toan bd sd tién gop von 632 ty dong, hoan thanh
100% dot chao ban. Két qua chao ban di dugc Uy ban Ching khoan Nha nudc
chap thuan theo cong van s6 582/UBCK-QLCB ngay 14/02/2023. PVI Re dang
hoan thién céc thu tuc vé diéu chinh Gidy phép kinh doanh.

Hoan thanh vuot murc ké hoach loi. bay 1a muc 191 nhuén cao nhat ma PVI Re dat
dugc trong lich st tir khi thanh 13p.

PVI Re da nhan dwoc Bing khen ctia B Tai chinh vi da c6 thanh tich xuat séc
trong hoat dong kinh doanh ndm 2021 va thanh tich dong gép cho sy phat trién cia
nganh bao hiém Viét Nam giai doan 2011-2021.

PVI Re d3 dugc Bo Tai chinh cip phép mo rong ndi dung hoat dong Dich vu phu
tro bao hiém (bao gém tw van bao hiém, danh gia rui ro bao hiém, tinh toan bao
hiém, giam dinh ton that bao hiém, hd trg giai quyét bdi thuong bao hiém).

HO) trg, chi tra kip thoi cac ton that 16n cia thi truong bao hiém (Vi dy: ton that
nhi¢t dién Viing Ang, Tau Van Pdn ACE, Thuy dién Dak Mi 3...).

T6 chirc chuwong trinh hoi nghi, hoi thiao khach hang tai TP. H Chi Minh,
Campuchia.

To chire céac chuong trinh dao tao nghi¢p vu cho khach hang: SVI, MIC, chuong
trinh dao tao nhan sy voi thi truong Han Qubec.

Cong tac Chuyén ddi s duoc déy manh. Hoat dong kinh doanh da dugc s6 hoa gén
nhu 99%.
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- Hé théng quan tri ndi by dugc chu trong va nang cao: hoan thién dy an tu van trién
khai hé thong quan tri riii ro va kiém soét tuan thi (ERM), tham gia du 4n xay dung
béo cdo tai chinh chuin IFRS, b sung nhan sy Kiém toan noi bo.

- Cbng ty ludn quan tdm, chu trong cac hoat dong cham lo doi séng nguoi lao dong
va cac hoat dong thé hién trach nhiém x4 hoi.
PHAN 2: KE HOACH KINH DOANH NAM 2023
I. Cin cit chinh xdy dung ké hoach
- K& hoach kinh doanh 2023 duoc xay dung dua trén co s& cong ty da thuc hién
tang von diéu I¢ thanh cong tir 728 ty dong 1én 1044 ty déng (yén chu s hitu s&
tang thém 632 ty tur hoat dong ting von ,thélnh géng). \{én dieu 1¢ méi du kié,n
duqc, ghi phéln tur ngéy 01/03/2023 (thug té’ c6 thé thay doi do ‘énh huong cﬁa} tiér}
do ‘cﬁp gidy phép diéu chinh). Tqéln bd s6 von tang thém (bao gom thang du von co
ph?m) duoc dua vao hoa:c dong dau tu tai ghinh. ‘
- Ké hoach nam 2023, tong doanh thu ké hoach dat 2.665,2 ty dong. Lgi nhuan
trugce thue dat 223,3 ty.
- Ty & chi tra cb tirc nam 2023 1a 16% trén von diéu 1é binh quén.
- Hoan thanh du 4n ddi tén cong ty theo chu truong da dugc thong qua tai theo Nghi
quyét DPHPCP s 03/2021/NQ-DHDPCP ngay 27/10/2021.
II. Céc chi tiéu ké hoach chinh nim 2023
Bang 3: Ké hoach kinh doanh niam 2023
Pon vi: ty dong

Kéhoach | Thwchign | Kéhoach | % sovéi % 50 Voi

nim 2022 nim 2022 nim 2023 KH2022 TH2022
Téng tai san 5,141.0 5,941.6 6,266.7 122% 105%
Vén chi s¢ hitu 911.9 923.8 1,547.9 170% 168%
Von diéu I¢ 728.0 728.0 1,044.0 143% 143%
Téng doanh thu 2,140.3 2,901.6 2,665.2 125% 92%
Téng chi phi 1,970.2 2,7113 2,441.9 124% 90%
Loi nhuén trude thué 170.1 190.3 2233 131% 117%
Loi nhuén sau thué 136.1 152.7 178.7 131% 117%
Ty 1 chi tra c0 tic 14% 16% 16% 114% 100%

III. Cac giii phap thuc hién
Giai phap vé kinh doanh:
- V& san pham bao hiém:
+ Tap trupg vao hiéu qua 92’10 f:lich vu nhef}n TBH tam thoi.
+ Tim ki€ém thi truong quoc t€ maoi cé the ho tro cac dich vu TBH tam thoi.

+ Phat trién cac san pham phi truyén thong nhu mang nghiép vu ban 1¢.
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+

+

Tim kiém thém ning lyc tai chuyén tiép. Tham gia vao cac hop dong cb dinh
moi trong nam 2023.
D61 méi trong viée xay dung va thu xép nhuong TBH cac nghiép vu dic thu.

- Vé thi truong:

+
+

Duy tri nhitng thi truong kinh doanh chinh: Viét Nam, Lao, Campuchia.

Xay dung cac HPCD va dinh hinh hinh anh cia PVIRe tai céc thi truong lang
giéng Lao, Campuchia.

Mo rong, tim kiém co hoi kinh doanh & nhittng nudc dang phat trién: Thai Lan,
Myanmar, Pakistan...

Tiép tuc than trong trong viéc nhan TBH nudc ngoai, dic biét cac chuong trinh
nhan TBH céc hop dong cb dinh.

- Vé Giam dinh va bdi thuong:

Pay manh cong tac quan ly, phdi hop kiém soét bdi thuong.

Coi trong téc dd chi tra bdi thuong cho cac ddi tac nham ting uy tin cta cong ty
trén thi truong.

Lién tyc mé rong va tim kiém khach hang, da dang hoa hoat dong phu trg bao
hiém va danh gia k¥ thuat chuyén sau cho t6 chirc tai chinh.

- Vé hoat dong du tu tai chinh:

_|_

Tiép tuc ting toc d6 thu doi cong no dé ting dong tién phuc vu cong tac dau tu
tai chinh

Pa dang va linh hoat hon trong cong tac dau tu dé tdi wu hoa hiéu qua hoat
dong dau tu tai chinh

Giai phap vé nhan su:

D061 méi phuong thire, da dang cac kénh tuyén dung.
Tuyén dung thém 4-5 can by mai, wu tién cac nhan sy cd chuyén mon cao.
Tang cuong dao tao, cu can bd dao tao tai nude ngoai khi cé dicu ki¢n.

Phén dau thu nhap binh quan ting 15%.

Giai phap vé quan tri:

Hoan thanh cong tac ting von diéu 1&, ghi nhan da vén gdp méi trong dau nim
2023.

Hoan thién va trién khai hé théng kiém soat tudn thu va quan tri rai ro.

Tiép tuc tham gia dy 4n x4y dung bao céo IFRS 17 theo ding tién do yéu cau.
Hoan thanh cong tac doi tén va xdy dung chwong trinh ra mat, truyén thong hinh
anh mai tiép can vai khach hang cling nhu doi tac.

Giao KPI va danh gia cho ting chtrc danh quan 1y cap cao ciia cong ty.

Giai phap vé cong ngh¢ thong tin

- Ti€p tuc phat trién hé thong két noi dién tir voi cac doi tac trong va ngoai nudc.
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- Trién khai cac dyu an cong nghgé, phﬁn mém (Phén mém theo ddi thu nhép, Thué
TNCN, tng dung tich hop cac chirc ndng quan tri khac...)

- Xay dung bo sung mot s6 béo cao nghiép vu: Boi thuong, kinh doanh, ké hoach, tai
chinh ké toan. ..

IV. Kinh trinh Pai hgi ddng c6 dong théng qua:

- Két qua hoat dong kinh doanh nam 2022

- K& hoach kinh doanh nim 2023

- Giao HPQT PVI Re thong qua viéc diéu chinh ké hoach kinh doanh nim 2023
tuong tng véi thoi diém cong ty dugc cip gidy phép diéu chinh vé von diéu 18 méi
va bao cdo tai ky PHDCD gan nhit.

Kinh bio cdo./.
TONG GIAM POC
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